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Making the Implicit Explicit: Creating Performance 
Expectations for the Dissertation	 offers	 a	 sound	
argument	 for	helping	doctoral	 students	 achieve	
high	performance	levels	in	the	research	and	writ-
ing	of	 their	dissertation	by	providing	 clear	 and	
explicit	performance	expectations.	Barbara	Lovitts	
discusses	the	importance	of	explicit	performance	




the	dissertation	 should	be	used	 as	 an	outcome	
measure	 for	 assessing	 the	 strength	of	 graduate	
programs.
The	most	 important	 argument	 in	 this	 text	

























74	different	 departments	 participated	 in	 focus	
group	interviews	and	answered	questions	about	
the	 characteristics	 and	 components	of	disserta-
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Also	 to	Lovitts’s	 credit,	 this	book	makes	 an	
important	 argument	 for	why	 academic	depart-
ments	 need	 to	make	 dissertation	 expectations	
explicit.	Clear	expectations	can	benefit	program	
assessment	 and	 strengthen	doctoral	 programs;	
can	support	doctoral	students	in	writing	quality	
dissertations	and	help	reduce	anxiety	in	the	final	
phase	of	 dissertation	writing;	 and	 can	 support	
faculty	members	 in	 the	 dissertation	 advising	
process.	This	text	is	clearly	a	contribution	aimed	
514 tHe review of HigHer educAtion        Summer 2008
at	 improving	 the	dissertation	process	 and	final	
product.	 Students	 and	 faculty	 alike	will	 benefit	
from	this	practical	and	useful	resource.
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typically	urged	 fellow	capitalists	 to	 support	 the	



















segregation	 as	 abhorrent.	 Fortunately,	Gasman	
examines	 this	 part	 of	 the	 fund’s	 history	with	
acuity,	noting	not	only	the	women’s	remarkable	
commitment	but	 also	 their	possible	 excitement	





Furthermore,	public	 (and	 some	private)	 events	







1954	Brown v. Board of Education	decision	placed	
substantial	pressure	on	Black	 colleges	 to	 justify	
their	 existence	because	of	 the	 legal	 assumption,	




























work	as	well	 as	 fund-raising.	When	he	 came	 to	
the	 fund,	 it	was	operating	 at	 a	 loss,	 and	major	
White	donors	were	losing	interest	in	supporting	
it.	Jordan’s	fierce	commitment	to	Black	equality,	
framed	 in	 a	personable	 and	 sociable	 approach,	
resulted	in	the	still	remarkable	campaign,	“A	Mind	
Is	a	Terrible	Thing	to	Waste.”	Developed	by	ad	men	
and	women	at	the	powerful	Young	and	Rubicam	
advertising	agency	and	vetted	by	the	fund	staff,	the	
campaign	still	endures	today.
